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PART 1: 


ANNUAL 

BUDGETS 


MAYOR’S REPORT 


1. INTRODUCTION 

In a matter of two months we will bid farewell to our 2010/2011 financial year. 
Furthermore, next month we will also bid a final farewell to the current term of 
council, a term that will remain vivid in our minds for as long as the cords of memory 
shall lengthen. 

It is without a doubt, a term in which we were challenged to the very core by our own 
success and constraints, by our own progress and setbacks. 

We have converged here once more as Council to consider key plans that are 
central to the functioning of a municipality. We are gathered here just 40 days 
towards the third local government elections to be held on the 18‘^ May 2011. 

We are also meeting here during the 16*^ year of democratic dispensation. It is out 
of this that gathered here today we should in a way reflect on the successes and 
challenges we had. 

We need to remind ourselves of government’s commitment to “A PLAN TO MAKE 
LOCAL GOVERNMENT WORK BETTER FOR ALL". 

As we look back at the progress we have made since 2006, we do so with a sense of 
satisfaction that the tide has and continues to turn. We look back with pride that, 
after 11 years of democratic local government, the pendulum against poverty, 
despair and underdevelopment has begun to swing. 

However, the challenges still remain mainly on basic service delivery which need our 
collective interventions through injection of revenue and integrated planning that is 
streamlined. 

Government has identified, amongst other things, five key priorities which as a 
municipality need to integrate in our plans for the next five years;- 

> Education 

> Health 

> Creation of decent jobs 

> Rural Development and Land Reform 

> Fight against Corruption 
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2 . SERVICE DELIVERY ACHIEVEMENTS 

There is a significant improvement in terms of integrating Sector Priorities and 
projects into municipal I DP's, for 2009/10 financial year. We received a medium 
rating in terms of the credibility of the I DP and we plan to improve from this rating in 
the coming financial year. 

Within the institutional arrangement all Section 57 managers have been appointed 
and 33.3% of those are women. 

The vacancy rate is at 49.79% and we plan to fill in 22 new posts and we will be 
biased towards women and people with disability In the municipality. Out of the 
50.21% of the filled posts 24% are young people. 

We are pleased by the progress made in the appointment of young people 


We are proud as a municipality to report that all our 91 villages have been electrified 
to date. 

From 2010/2011 financial year we have started with the electrification of extensions 
within the villages. A total number of 994 households have been electrified at tune of 
RlOM.In the 2011/2012, 963 connections have been planned for a cost of R4M and 
the following villages will be electrified:- 

> Babangu 

> Zamani 


OPERATION CLEAN AUDIT 

Operation Clean Audit is on cause, the MEC for Local Government and Housing has 
established structures to support and capacitate municipalities on implementation on 
this campaign. We are happy to report that the MEC for Local Government and 
Housing has deployed a resident accountant since March 2011 to help improving on 
financial management system. 

For the past two years we received qualified audit opinions from the Auditor General. 
While we celebrate this achievement, there is still cause for concern because of 
matters of emphasis raised in the report, especially on key controls issues. 

Government holds the view that there is no reason why the Accounting Cfficer and 
the Mayor should continue to serve in their position if the municipality continuously 
receive unfavourable audit outcomes. As Greater Giyani Municipality we are ready to 
receive a clean audit by 2013. 
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3. OTHER ACHIEVEMENTS AND INITIATIVES 

Muyexe is a living example of a Comprehensive Rural Development Programme as 
prioritised in the 2009 Manifesto of the African National Congress. 

As a municipality we are happy with the progress made in terms of the 
Comprehensive rural development pilot project at Muyexe. The programmes have 
created a total of 248 jobs i.e 203 and 45 temporary and permanent jobs 

respectively. 

4. MTREF BUDGET PROJECTIONS 


4.1 INVESTMENT IN HUMAN CAPITAL 

The allocation for the training and development of councillors and officials is R1 016 
397. The comparative amount for 2010/11 is R848 000. This increased allocation 
will serve to further address the need to improve current skills and acquire new 
skills required to more effectively deal with the daunting challenges of service 
delivery improvement. 

4.2 INVESTMENT IN OPERATIONAL PROGRAMMES 

The allocation for operational programmes with social and community bias (such as 
sports, arts & culture support, traditional authority support, disability support etc) is 
R3, 2M. The comparative budget in 2010/2011 was Rl, 3M while R6, 9M is 
allocated for the next two years. 


4.3 INDIGENT SUPPORT SERVICES 

The budget sets aside R5,6M for indigent support in the form of free basic services 
such as water and electricity. The comparative allocation for the prior year is 
R6,3M. The amount to be spent on this allocation over the next two years is 
R11,9M. 

4.4 INVESTMENT IN PHYSICAL CAPITAL 

The amount allocated for capital maintenance is R6,3M. This budget will cater for 
maintenance of water, sanitation and road infrastructure in the CBD and township, 
excluding upgrade work which is undertaken through capital programmes. MIG- 
funded projects related to roads, pavements and storm water claim an allocation of 
R29,9M. The prior year comparative was R5,0M. Other projects to be implemented 
include the second phase of the Civic Centre Municipal Building. 
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5. CONCLUSION 


Having regard to the foregoing facts, I would like to direct attention to the annual 
budget of the municipality, structured as follows — 

A total funding envelope of R181.7M for the first budget year, to be channelled to 
spending as follows — 

Capital spending budget of R54,9M. 

Operational costs budget of R126,8M. 

Further, note should be taken that special focus and general programmes for an 
amount of R8, 8M are included in the operating budget. 


As a Municipality, we are proud of what we have achieved so far, we believe that we 
have been able to align our I DP and budget to improve on planning and 
implementation thereof. 


I wish to take this opportunity and extend a word of thanks to the ANC for the 
confidence it had in me to lead this municipality. It is not about the number of years 
one served but is about the impact and contribution that one has made in the lives of 
the people. An opportunity comes once in one's life time. 


I would like to thank the Municipal Manager, his team of directors and all employees 
for the work they do to bring better life to all the people of Greater Giyani. 

Honourable Speaker, I would like to thank all stake holders for their hard work and 
efforts. The interactions we had were aimed at ensuring that the lives of our people 
changes for the better and none of us should personalise this. 

Our objective, in line with what Chris Hani said is “to give decent shelter, food, 
clothes, education and health to our people". 

In conclusion, I wish to quote one of the great Philosopher Richard Wayne Bandler, 
he said “The best thing about the past is that it's over, the best thing about the 
future is that it's yet to come and the best thing about the present is that it's 
here now". Drawing from these wise words, I bid farewell to the Council of 2006- 
2011 . 

To the incoming Council the foundation has been laid, for you is to continue, wishing 
you well in the quest for improving the lives of the community of Greater Giyani 
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It is now my honour to formally table the Approved 2011/2012 IDP and Budget as 
well as the Approved tariff structure and Approved supplementary valuation 
roll for Adoption by Council. 
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1 


BUDGET RESOLUTIONS 


1.1 RESOLUTION FOR THE ADOPTION OF THE ANNUAL BUDGET: 
COUNCIL RESOLUTION CR 46-15/04/llSP 


In the meeting on 15 April 2011 at the Giyani Legislative Chamber, the 
Council of Greater Giyani Municipality resolved that the MTREF Budget 
for the financial year 2011/2012 and the medium term period to 
2013/2014 be adopted as set out in the following tables — 

Table A1 - Budget Summary. 

Table A2 - Budgeted Financial Performance (Revenue and Expenditure by 
Standard Classification). 

Table A3 - Budgeted Financial Performance (Revenue and Expenditure by 
Municipal Vote). 

Table A4 - Budgeted Financial Performance (Revenue and Expenditure). 
Table A5 - Budgeted Capital Expenditure by Vote, Standard Classification and 
Funding. 

Table A6 - Budgeted Financial Position. 

Table A7 - Budgeted Cash flows. 

Table A8 - Cash backed Reserves/ Accumulated Surplus Reconciliation. 

Table A9 - Asset Management 

Table AlO- Basic Service Delivery Measurement. 

SIGNED FOR AND ON BEHALF OF 

THE GREATER GIYANI MUNICIPAL COUNCIL 


SPEAKER 


IS/O+ZiOll 


CLLR RT MABUNDA DA TE 

MAYOR 

tf/o+Aoii 

CLLR MD MA THEBULA DA TE 


COUNCILLOR FOR FINANCE 


is/o+ZiOii 


CLLR MM MASWANGANYI 


DATE 
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1.2 RESOLUTION FOR THE ADOPTION OF THE REVISED TARIFF 
STRUCTURE: COUNCIL RESOLUTION CR46-15/04/llSP(a) 


In the meeting held on 15 April 2011 at the Giyani Legislative Chamber, the 
Council of Greater Giyani Municipality resolved that the revised and amended 
Tariff Structure for municipal services be adopted together with the MTREF 
Budget for the financial year 2011/2012 and the medium period to 2013/2014. 

SIGNED FOR AND ON BEHALF OF 

THE GREATER GIYANI MUNICIPAL COUNCIL 


SPEAKER 

IS/O+ZiOll 

CLLR RT MABUNDA 

DATE 

MAYOR 


CLLR MD MATHEBULA 

DATE 

COUNCILLOR FOR FINANCE 



is/o+ZiOii 


CLLR MM MASWANGANYI 

DATE 
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1.3 


RESOLUTION FOR THE ADOPTION OF THE SUPPLEMENTARY 
VALUATION ROLL: COUNCIL RESOLUTION CR46-15/04/llSP(b) 


In the meeting held on 15 April 2011 at the Giyani Legislative Chamber, the 
Council of Greater Giyani Municipality resolved that the supplementary valuation 
roll be adopted together with the MTREF Budget for the financial year 
2011/2012 and the medium period to 2013/2014. 


SIGNED FOR AND ON BEHALF OF 

THE GREATER GIYANI MUNICIPAL COUNCIL 

SPEAKER 


IS/O+ZiOll 


CLLR RT MABUNDA 


DATE 


MAYOR 


tf/o+Aoii 


CLLR MD MATHEBULA 


DATE 


COUNCILLOR FOR FINANCE 


is/o+ZiOii 


CLLR MM MASWANGANYI 
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1.4 RESOLUTION FOR THE ADOPTION OF THE REVISED INTEGRATED 
DEVELOPMENT PLAN (IDP): COUNCIL RESOLUTION CR45-15/04/11SP 

In the meeting held on 15 April 2011 at the Giyani Legislative Chamber, the 
Council of the Greater Giyani Municipality resolved that the revised Integrated 
Development Plan for the planning cycle commencing from 2011/2012 be 
adopted with all the amendment introduced and effected. 

SIGNED FOR AND ON BEHALF OF 

THE GREATER GIYANI MUNICIPAL COUNCIL 


SPEAKER 

IS/O+ZiOll 

CLLR RT MABUNDA 

DATE 

MAYOR 

tiZo+ZiOii 

CLLR MDMATHEBULA 

COUNCILLOR FOR FINANCE 

DATE 


is/o+ZiOii 


CLLR MM MASWANGANYI 

DATE 
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2 EXECUTIVE SUMMARY 


2.1 The municipality approves a budget representing a ratio of 30:70 capital to 
operating spending as set out in the annual budget tables A1 to AlO. 

2.2 The service delivery package only includes external mechanisms insofar as 
the provision of refuse removal in the proclaimed area of Giyani is concerned. 
Outsourced administrative and support services include security, property 
valuations, financial systems support, office space and office machines. 

7.3 FINANCIAL IMPLICATIONS 

Overall, the MTREF budgets appropriates a total allocation of R194,8M 
(representing R181,7M net of transfers in basic services) for spending in the first 
year, which will be increased by R214M over the medium term period. The increase 
on the previous year budget (of R183,9M) is 5,5 per cent. 

Grants and transfers from national government contribute R153, 2M to the funding 
envelope while the municipality’s own-generated revenue accounts for the balance 
of R28, 5M, making the dependency ration 84%. The projected increase in own 
revenue, as compared to R25, 6M in the previous financial year, is justified by the 
improving collection trend. 

7.4 SERVICE DELIVERY IMPLICATIONS 

The central tendency of this budget is that of continuity within medium-term 
budgeting - building on past achievements and strengthening alignment between 
institutional priorities and service delivery improvement. The budget does not 
therefore introduce new priorities to the SDBIP, but revised alignment of priorities to 
funding. 

The MTREF budget presents the fiscal framework within which the municipality will 
work to deliver on the spending priorities of the government, namely, basic 
education, health, community safety, rural development job creation and 
investment, within the context of the municipality’s powers and functions. 

The budget for maintenance increases by 26 per cent from R5, OM to R6, 3M. This 
is an acknowledgment by the municipality of the deteriorating service delivery 
assets and the need for renewal maintenance, as well as the prohibitive funding 
situation. 

The grant of R4,0M from INEG will be applied to the electrification of Zamani and 
Babangu. 
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The R116, 8M in LGES is spread between capital projects and operational 
requirements. 

The decrease of 2, 9 per cent in the contribution to assets signals a trade-off 
between assets acquisition and a shift in focus to renewal maintenance which will 
become more pronounced in the outer years. The opportunity cost, obviously, 
undermines the need which still exists to increase service delivery assets, 
especially plant and machinery, and particularly those required for routine 
maintenance and refuse removal. 

The balance of the budget allocated for operating expenditure will also go a long 
way in improving operational and administrative capacity and efficiency to support 
the implementation of service delivery programmes and initiatives. 


7.5 TARIFF PERFORMANCE OUTCOMES 

As presented in details under the Mayor’s Report, tariff performance translates into 
overall financial performance as follows: 

Actual revenue collected from municipal rates and services for the year-to-date 
period ended 31 March 2011 is R12, 3M, representing an average collection rate of 
57,9 per cent on current billing as compared to 66,6 per cent in the previous 
financial year. The projected revenue collection for the current financial year ending 
30 June 2011 is R24,7 which is R8,4M above the corresponding actual annual 
figure of R16,3M for the previous financial year. The targeted collection for the first 
budget year is R27,2M, representing a collection rate of 78,3 per cent on current 
billing. 
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8 ANNUAL BUDGET TABLES 


The annual budget is laid out in the following budget tables: 

Table Al- Annual Budget Summary 

Table A2- Annual Budget Financial Performance (Standard Classification) 
Table A3- Annual Budget Financial Performance (Revenue and Expenditure by 
Municipal Vote) 

Table A3- Annual Budget Financial Performance (Revenue and Expenditure by 
Municipal Vote) B 

Table A4- Annual Budget Financial Performance (Revenue and Expenditure) 
Table A5- Annual Capital Expenditure Budget by Vote and Funding 
Table A5- Annual Capital Expenditure Budget by Vote and Funding - B 
Table A6- Annual Budget Financial Position 
Table A - Annual Budget Cash Flows 

Table A8- Cash-backed Reserves/ Accumulated Surplus Reconciliation 

Table A9- Asset Management 

Table AlO- Basic Service Delivery Measurement 
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PART 2: 


SUPPORTING 

DOCUMENTATION 


9 SUPPORTING DOCUMENTATION 


Supporting details to budgets are contained in supporting tables SAl to SA37. 

9.1 BUDGET ASSUMPTIONS 

Industry-related rates are used as a baseline for raising estimates for all goods and 
services to be procured. 

The budget takes into consideration national headline inflation estimates and trends 
that emerged while implementing the SDBIP in the outgoing financial year. 

9.2 BUDGET FUNDING 

The projected year-end balance for cash and cash equivalents for 30 June 2011 
has been taken into account. The anticipated increase in revenue from municipal 
tariffs and improving collection rate, estimated at 78,3 per cent for the first budget 
year, justifies the anticipated increase in own revenue. Additional revenue is 
anticipated from property rates from former district management area namely 
Kruger National Park. 

Only gazetted grants and transfers from national government, totalling R153,2M, 
were factored into the funding envelope. This is to ensure that the budget is based 
on realistically anticipated revenue. 

The projected deficit before recognized capital transfers and depreciation offsets 
represents a non-cash deficit made up of depreciation charges. Rebates on free 
basic services are not cash-backed as they are accounted for under agency 
transactions on the water provision arrangement with the District Municipality. 

9.3 EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 

The municipality makes no transfers in the form of grants to other institutions. 

Specific purpose transfers received by the municipality are allocated to capital 
programmes implemented by the municipality in accordance with grant conditions. 
The other grants, including LGES, are allocated to operational programmes, such 
as the provision of free basic services, and operating costs. 

9.4 COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS 

Employees costs of councillors and officials are budgeted for at a global increase of 
6,0 per cent as confirmed increment rates are not yet available. This is based on a 
weighting of headline inflation estimates and indications from negotiations going on 
at the bargaining chamber. 
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9.5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


As already highlighted under the executive summary, this budget does not 
introduce new priorities only improves the alignment of priorities with anticipated 
funding. 

9.6 CAPITAL EXPENDITURE 

Grants received from other spheres of government provided funding for capital 
programmes as follows: R29,9M from MIG and R4,0M from INEG. The balance of 
capital funding is drawn from to LGES. Regarding MIG funding, there is still a lack 
of clarity concerning the balancing of funding for overlapping municipal and national 
government financial years. 

9.7 OTHER SUPPORTING DOCUMENTS 

Supporting table SAl provides a detailed breakdown of items of budgeted financial 
performance as reflected on table A4. Coupled with tables SA12 to SA14, the 
information provides information for financial performance tracking from month to 
month, enabling corrective action on spending progress and revenue generation. 

Supporting table SA2 provides a detailed breakdown of items of budgeted financial 
position as reflected on table A6. 

The basic data for service delivery planning and budgeting is contained in 
supporting table SA5. This assisted in ensuring focused budgetary planning that 
ensures that service backlogs are addressed. 

The impact on financial indicators and benchmarks is reflected on supporting table 
SA4. These should also find expression in the relevant parts of the revised SDBIP. 

Routine maintenance of facilities and items of property, plant and equipment will be 
undertaken in terms of the budgets detailed in supporting table SA34c. Despite the 
bad state of repair that the service infrastructure is in, no major asset renewal 
maintenance will be undertaken in the first budget year. 

The impact of annual budget on the financial position of the municipality is reflected 
on supporting tables SAl and SA2, which is underlined by a balance sheet growth 
due to capital investment and positive cash and cash equivalents balances. 
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6 MUNICIPAL MANAGER’S QUALITY CERTIFICATION 



TO: Provincial Treasury, Limpopo 
National Treasury, South Africa 

QUALITY CERTIFICATE ON THE ANNUAL MTREF BUDGET 

I, GEZANI ISAAC MASINGI, municipal manager of GREATER GIYANI 
MUNICIPALITY, hereby certify that the annual budget and supporting 
documentation have been prepared in accordance with the Municipal Finance 
Management Act (Act No 56 of 2003) and the regulations made under the Act, 
and the annual budget and supporting documents are consistent with the 
Integrated Development Plan of the municipality. 


Gl Masingi Date 

Municipal Manager; 

Greater Giyani Municipality 

LP331 
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